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JOB DESCRIPTION FOR CURRICULUM LEADER

Overview:

The school was founded by and is part of the Catholic Church. It is one of the formal mechanisms through
which the Church's educative mission is fulfiled and is to be conducted as a Catholic School in
accordance with the canon law and teachings of the Roman Catholic Church, and in accordance with
the Trust Deed of the Diocese of Hallam. The Head Teacher is the school’s leading professional.

Purpose:
The prime purpose of this role is to support the HEADTEACHER by:
(a) Providing Departmental Leadership and Management.
(b) Helping develop the school as a catechetical community.
(c) Ensuring there are high standards of learning and achievement in a search for truth and
freedom for the greater glory of God and benefit of all humanity.
(d) Ensuring that at all times the activities for which you are responsible serve as a witness fo the

Catholic faith.
The general duties and responsibilities of the role are:

(a) To carry out the statutory secular tasks laid down in the current School Teachers’ Pay and
Conditions of Service Document in the light of procedures, policies and guidelines adopted by the
Governing Body.

(b) To conftribute to the Catholic life of the school community.

Purpose:
o To be accountable for the leading, managing and developing the Department.
o To raise standards of student attainment and achievement within the whole
Department and to monitor and support student progress
o To be accountable for student progress and development
o To develop and enhance the teaching practice of others
o To ensure the provision of an appropriately broad, balanced, relevant and

differentiated curriculum for students studying in the Department, in accordance with the
aims of the school and the curricular policies determined by the Governing body and the
head teacher of the school.

o To effectively manage and deploy teaching/support staff, financial and
physical resources within the Department to support the designated curriculum portfolio.

Reporting to:
° SLT Members under SLT structure including line management

Responsible for:
o Subject Managers, teaching staff and other relevant personnel within the
Department.

Liaising with:

o Headteacher and SLT

o Other Curriculum Leaders, Achievement Leaders, SENCO and relevant staff with
cross responsibilities, relevant non-teaching support staff, LA staff and parents.
Working Time:

o 195 days per year, full-time.

Salary:

o As determined by staff structure




Disclosure Level:
o Enhanced DBS
Communications
- To ensure that all members of the Department are familiar with its aims and objectives
- To ensure effective communication/consultation as appropriate with the parents of students

- To lidise with partner schools, higher education, industry, Examination Boards, Awarding Bodies
and other relevant external bodies

- To represent the Department’s views and interests

Marketing and Liaison:

e To conftribute to the school’s licison and marketing activities e.g. the collection of material
for press releases.

e Tolead the development of effective subject links with partner schools and the
community, attendance where necessary at liaison events in partner schools and the effective
promotion of subjects at Open Days/Evenings and other events.

e To actively promote the development of effective subject links with external agencies.

Management of Resources:

o To manage the available resources of space, staff, money and equipment efficiently
within the limits, guidelines and procedures laid down, including deploying the subject budget,
acting as a cost centre holder, requisitioning, organising and maintaining equipment and stock and
keeping appropriate records

o To work with the Assistant Headteacher timetabler in order to ensure that the
Department’s teaching commitments are effectively and efficiently timetabled and roomed.

Pastoral System:

° To monitor and support the overall progress and development of students within the
Department
o To monitor student attendance together with students’ progress and performance in

relation to targets set for each individual, ensuring that follow-up procedures are adhered to and
that appropriate action is taken where necessary

o To act as a Form Tutor and to carry out the duties associated with that role as outlined
in the generic job description

o To ensure the Behaviour Management system is implemented in the Department so
that effective learning can take place.

Teaching:

o To undertake an appropriate programme of teaching in accordance with the duties of
a standard scale teacher.

Additional Duties:

o To play a full part in the life of the school community, to support its distinctive mission
and ethos and to encourage and ensure staff and students to follow this example.

Other Specific Duties:

. To continue personal development as agreed.

. To engage actively in the performance review process.

. To undertake any other duty as specified by School Teacher's Pay and Conditions
Document not mentioned in the above.

o Whilst every effort has been made to explain the main duties and responsibilities of the
post, each individual task undertaken may not be identfified.

o Employees will be expected to comply with any reasonable request from a manager to
undertake work of a similar level that is not specified in this job description.

° Employees are expected to be courteous to colleagues and provide a welcoming

environment to visitors and telephone callers.



It is expected that evidence of meeting aspects of these criteria will be gathered from scrutinising the candidate’s

PERSON SPECIFICATION

Curriculum Leader

application and observing the various aspects of the interview process.

Essential (E) and Desirable (D)

1. Faith Commitment 1.1. Secure understanding of the distinctive nature of the Catholic
school

2. Qualifications 2.1.  Qualified teacher status

3. Experience 3.1.  Successful experience as a CLASSROOM TEACHER Reference
to be made to latest results/trends over time

3.2. Experience as a second in Department

4. Professional 4.1.  Evidence of continuing professional development with an

Development ability to identify own learning needs

5. Strategic Leadership 5.1.  Evidence of successful strategies for planning, implementing,
monitoring and evaluating aspects of subject specific
Improvements

5.2.  Ability to analyse data, develop strategic plans, set targets
and monitor and evaluate progress towards these.

5.3. Knowledge of what constitutes quality in educational
provision, the characteristics of effective schools and
strategies for raising standards and the achievement of all
pupils including successful intervention strategies

6. Teaching and 6.1. Knowledge and experience of a range of successful teaching
Learning and learning strategies to meet the needs of all pupils

6.2. Asecure understanding of assessment strategies and the use of]
assessment to inform the next stages of learning

6.3. Experience of effective monitoring and evaluation
of teaching and learning

7. Leading and Managing | 7.1. Experience of working in and leading staff teams
Staff 7.2.  Ability to delegate work and support colleagues in
undertaking responsibilities

7.3.  Experience of Appraisal and supporting the continuing
professional development of colleagues

8. Accountability 8.1. Experience of providing clear information and advice to SLT,

staff, Parents and/or Governors




MThe McAuley Catholic High School

Staff Meeting 30" April
A Community of Learners Committed to Gospel Values

From Good to Great;

Innovation and Transformation
September 2018 - August 2020

Post-Ofsted, what does the school need to do to improve further?
Improve the effectiveness of leadership and management by ensuring that:

— leaders implement sharply focused plans for improving pupils’ progress in the main school,
particularly in English, mathematics and science

— all subject leaders have the skills to raise standards in their subject areas

— the most effective teaching is used as a model for other teachers in the school so that teachers
have consistently high expectations of what their pupils can achieve

— poor-quality work and presentation are challenged routinely

— the school’s assessment practice continues to improve so that all pupils have challenging targets
and teachers’ assessments are accurate

— governors use the information from the external review to carry out their roles effectively.

Improve the quality of teaching, learning and assessment by ensuring that teachers:
— use the information they have about pupils to plan appropriately challenging learning activities,
particularly for the most able pupils, so that they make good or better progress over time

— provide more support in lessons for pupils who have SEN and/or disabilities

— continue to accelerate the progress of disadvantaged pupils

— apply the school’s policies consistently, particularly in relation to assessment and feedback
— further develop pupils’ skills in reading and writing.

Improve pupils’ attendance, particularly for disadvantaged pupils, by
continuing to strengthen the role of the pastoral team. An external review of
governance should be undertaken in order to assess how this aspect of leadership and
management may be improved.



How do we do it?

We continue to insist upon the highest level of consistency to ensure this.

Continue to focus on learning at all levels.

Pastoral Structures reviewed and improved to provide the WEFT and the WARP. — Separate document
The staff leadership team will be re-structured to ensure this happens within a two year timescale.

SW NP

1. Consistency and the principles of Highest reliability—- How do we ensure it?
Improving Schools: The High Reliability School (Reynolds D (1998) ‘Improving Schools: The High Reliability School’,

The High Reliability Schools Project (HRS) aims to make schools not just relatively better but absolutely good: it aims to
systematically eradicate failure by ensuring that all children acquire what only a proportion possess currently. It is based
upon insights into the characteristics of High Reliability Organisations (HRO's), like air traffic controllers, that are not
allowed to fail. It is about no fault, right-first-time schooling.

The Highly Reliable School aims, simply, to transform education by the generation of schools which can ‘think’ based
on high quality performance data and which can ‘act’ based upon a knowledge of what constitutes their own and the
world’s best practice.

The management structure of the HRS school leads and supports these changes and whilst continuing to use the
hierarchical nature of school administration it permits, when appropriate, collegial decision making on issues that
impact specific school or department activities.

HIGH RELIABILITY GOALS The Ten HRS goals are drawn from the numerous shared characteristics upon which all Highly
Reliable Organisations (HROs), such as nuclear power plants and flight control operation centres, are based. The following HRO
principles can be adapted to the secondary school environment in order to improve their performance (adapted from Stringfield,
1998):

. Failure is disastrous

. Clear goals

. Consistent best practice

. Identifying flaws in procedures and making changes

. Recruitment, training and retraining

. Rigorous performance evaluation - Mutual monitoring of staff

. Data-richness

. Short-term efficiency takes a back seat to very high reliability

. Hierarchically structured management, but collegial decision-making
10. Equipment and environment kept to high standard

O oOoON oot > W N R

2. Continue to focus on progress in Learning at all levels.
In other words, the main thing is to keep the main thing the main thing!

2.1 Engage in developing; teaching (SOLO Taxonomy, Learner plans) and Assessment practices in
coordination with robust, clear and aspirational target setting, Moderation and Co-planning
2.2 Develop a Practitioner Learning Programme which encourages co-planning.

2.3 Be outward facing developing networks beyond the school which engage with other Catholic Secondary
schools including ITT providers.

2.4 Use Appraisal and the Teacher Standards to ensure consistent best practice and to reward exemplary
practice.



Adult Stakeholders Vision Statement

McAuley provides a distinctive Catholic education based upon Gospel Values with Christ at the Centre
of all we do. It is a vibrant worshipping, sacramental community open to people of all faiths and those
still exploring. Our faith is celebrated through our actions.

It is the first choice for Catholic families and an employer of first choice for staff. The school is a leading
light in 11-19 education in Doncaster. Academic standards reflect the fact that, whatever their starting
points, young people make brilliant progress throughout their time at the school. The academic is only
one part of a focus which allows all God-given gifts and talents to be spotted and nurtured. Children
feel good about themselves and proud to say they come to this school. They are listened to*. The
wider community especially our local parishes actively promote the school and want to be involved in
it. The school actively seeks out that involvement. The Family of schools work closely together to
support and share in this vision and to give students the best possible start.

Throughout the school day there is a sense of calm and purpose because everybody has a clear sense of
the expectations on behaviour and attitudes to learning. Children feel safe, secure, loved and happy in
school. Day to day organization is routine and unfussy. Physical space and the care of that space
matters. The environment which the children and staff enter each day is attractive, bright and clean. It
is safe and welcoming and is obviously child-centred by the celebration of work in the corridors and
classrooms.

Time is used well. The curriculum in all its aspects motivates the children and meets their needs. The
result is work which they can be justly proud. They are intellectually curious and ask deep questions of
themselves, take risks in their learning and work well together. This approach helps everyone to make
progress in their own unique way with a special emphasis on the well-being of the most vulnerable in
our school community. In their seven years in the school each child is valued and understood as an
individual; academically, intellectually, socially, emotionally and spiritually. A strong moral compass
prepares them well to be caring stewards in a rapidly changing world.

Parents, as valuable partners take an active part in supporting the school and know and trust that their
children are in loving hands and are nurtured as they would nurture them. Open and swift two-way
communication is the basis for tutor-based Pastoral care which is based upon peace, justice and
reconciliation.

Those who lead the school are optimistic, approachable and in clear, quiet command. This approach is
supported by a committed and active Governing body. The leadership philosophy is marked by
simplicity and strength and a well-founded trust in colleagues. Passing fads or fashions are resisted,
confident in the tried and tested practices for the community of learners it serves. Leaders ensure that
staff are well looked after so the trademark of the school is staff continuity and where ambition is
encouraged. The Leadership of the school is distributed. There is a no blame culture.

Staff know at all times that they are the servants of the school. Their instincts are always asking what
can they do to make the school better. Those that choose to leave do so for good reason and are
warmly thanked for the service they have given.

This embedded culture of thinking, doing and believing is a characteristic of all staff in every job that
they do whether in the classroom, the reception desk, the pastoral office, the dining room, the
caretaker’s room, the chaplaincy space.

McAuley staff challenge and support each other and never talk the hopes and aspirations of the school
down. They do so every day the school is open and as much again when it is not. They have a passion
to be the best they can be. They strive to be expert in as many ways as they can be in nurturing all
members of the school community; not some of the time but all of the time.

Staff will always go the extra mile for the children in their care. Staff care, risk, dream and believe and
expect more than others think possible; whatever barriers are presented in the way of a child thriving
the McAuley family will find a way.

*The McAuley Student Vision Statement 2018
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